
 DOOR COUNTY HEALTH AND HUMAN SERVICES BOARD MINUTES 
Monday, April 12, 2021 

 

  
 

1. Call Meeting to Order 

  Meeting called to order by Human Services Chair, Megan Lundahl at 3:04 pm in the Chambers   
  Room of the Government Center. 

2. Roll Call – Establishing Quorum 

Present: Vinni Chomeau, Dr. James Heise, Sue Kohout, Christa Krause, Megan Lundahl, Mark Moeller, Nissa 
Norton, Robert Rau, Morgan Rusnak 
Roll call taken and Quorum established 
Staff Present: Julie Behnke, Business Manager; Rachael Jandrin, RN Public Health; Joseph Krebsbach, Director; 
Shannon Lauder, Recoding Secretary; Cori McFarlane, Deputy Director; Ken Pabich, County Administrator; 
Paula Sullivan, Department Accountant/Finance 

3. Adopt Agenda  

A motion was made by M. Moeller and seconded by Dr. J. Heise to adopt the agenda.  Motion carried by 
unanimous voice vote. 

4. Approve Minutes  

Corrections requested: Correct spelling of M. Lundahl’s name and include M. Rusnak in board members 
present.  A motion was made by S. Kohout and seconded by R. Rau to accept the minutes from the March 8, 
2021 Health and Human Services Board Meeting with corrections listed.  Motion carried by unanimous voice 
vote. 

5. Correspondence 

a. M. Lundahl read into minutes and email received from Mary Ellen Smith regarding her Vaccine Clinic 
experience and praise for Sue Powers and the Public Health Team.  

6. Public Comment 

None 

7. Supervisor Response 

None 

8. Public Health  

a. COVID-19 Update 

S. Powers reported current state and local COVID-10 statistics.  Highlighted the three parameters 
(disease activity, percent positivity and percent vaccinated) to help determine when can return to more 
normal activities. Vaccine clinics continue to take place weekly in collaboration with community 
partners. A slight decrease in demand for vaccine is happening locally and statewide. Clinic times are 
being adjusted to help make appointment times more accessible for those who work during the day. 
Staff and partners returning to Washington Island to provide second doses this week.  Other clinic sites 
are being considered as well. New planning guidance has been developed for those planning large 
events. This can be found on the Door County COVID-19 webpage.  

I. COVID-19 Testing and Vaccination of Jail Population 
Rachael, Jandrin, RN shared information regarding jail pandemic practices and efforts being 
made to keep inmates and staff safe and reduce risk of exposure and spread of COVID-19.  
Public Health staff has gone to jail on multiple occasions to provide vaccine for staff and 
inmates and will continue to do so as able. There have been no outbreaks of COVID-19 in the 
jail to date.  

II. Advertisement Update 

These minutes have not been reviewed by the oversight board and are subject to approval or revision at the 

regular meeting. 

 



Local radio ads began in February regarding COVID and will continue.  Funds used to pay for 
advertisements are unbudgeted. Ads are intended to provide education and updates to the 
public. 

III. Door County Medical Center (DCMC) Update 
Dr. J. Heise states that they are also experiencing a decrease in demand for vaccine.  They 
have been working on outreach efforts and have a planned clinic for the Hispanic community 
this week and will be going to a local, large employer to administer vaccine next week.  He 
reports they had two COVID related admissions this week.  

IV. Board Actions 
M. Moeller requests some simple talking points and information to be able to share with 
constituents when asked questions regarding COVID-19, vaccine, and response.  J. Krebsbach 
states he will work with Public Health staff to provide this to board members.  

9. Human Services 

a. Staff Updates 

Public Health has hired 12 Limited Term Employee (LTE) nurses to help with vaccination clinics. Two 
other open position include Sanitarian in Public health and Disability Benefits Specialist at the Aging and 
Disability Resource Center (ADRC).  Interviews completed, offers made and declined for both positions.  
Will repost both positions.   The DBS position has not had a permanent staff in place for over a year.  
This position is currently four days per week. We have requested and have received a variance from the 
state to combine responsibilities with another ADRC position to move this position to full time work. 
Further budget considerations are needed before moving forward.  

b. Youth and Adult Placement Facilities 
A list provided for review as requested by board.  List includes statewide facilities used by the 

department for both youth and adult placements.  

c.  2020 Annual Report 
Report reviewed and will go to full county board next week.  2021 goals are focused on client outcomes.   

d. 2020 Budget Recap 
Report demonstrates expenses paralleling revenue by program area.  J. Krebsbach highlights areas of 
interest and impact of COVID-19 on both revenue and expenses.  Both the Department of Health and 
Human Services budget and the ADRC budget were underspent, primarily due to COVID Relief Funding 
and grants obtained that allowed the transfer of costs to be reallocated to that funding source.  The 
underspent amounts from both budgets will be transferred back to the general fund.   

e. 980 Placements Updates 
One potential candidate that will need housing provided by county as soon as next month.  To date, no 
appropriate housing has been located in the county.  There has been a delay in moving forward with a 
county supplied residence near the Justice Center.  Those costs will go to Facilities and Parks, Finance, 
and full County Board this month.   

f. Vaccine Outreach Funding 
Jake Erickson, ADRC Director, applied for funds to support Door County Public Health and their efforts to 

reach residents without access to transportation or whose physical condition might make it very difficult 

to leave their home and travel to a vaccination clinic. Last week, we were informed that we will be 

receiving a total of $7500.00.  Motion to accept the Vaccine Outreach Funding was made by M. Rusnak 

and seconded by J. Heise.  Motion carried by unanimous voice vote. 

g. AmeriCorps Position Grant Request 

The ADRC applied for and has been awarded the opportunity to host a position through this program to 

increase capacity to address community health needs.  With that position comes a commitment of 1700 

hours or 35-40 hours a week for a year. This position will be used to support “Freedom form Falls” fall 

prevention efforts.  This position has a financial responsibility of $8500.00 to the county plus any 

training and mileage reimbursement.  Plan to use the unspecified donations line item to cover this cost, 

however other grant funding options are being explored to offset this cost.  A motion by C. Krause to 



allow the use of $8500 from unspecified donations or other funding source to secure the AmeriCorps 

full-time position.  Seconded by S. Kohout.  Motion carried by unanimous voice vote.  

h. Human Services Capital Day - April 13, 2021 

This event serves as an opportunity to learn about budgetary issues being brought forward by the 

Wisconsin County Association (WCA) to Legislature and their potential impact on Door County.  Three 

(3) County Representatives will attend and look to discuss these issues with State representatives.  

i. Health and Human Services Quarterly Report 

Prepared by C. McFarlane, Deputy Director. No Discussion. 

j. Introduction Period Completion 

I. Brianna Franken 

II. Jessica Holland 

III. Amber Plautz 

No discussion. 

k. Vouchers 

No discussion 

 

10. Topics to Be Referred to the Legislative Committee 

  None 

11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official or Employee 

American Rescue Plan Funding 

12. Set Next Meeting Date  

May 10, 2021 at 3:00 pm in the Chambers Room, Door County Government Center 

13. Meeting Per Diem Code  

  412 

14. Adjourn  

Motion to adjourn meeting at 4:35 pm by M. Moeller and seconded by M. Lundahl. Motion carried by 
unanimous voice vote. 

 

Respectfully submitted, 
Shannon Lauder, Recording Secretary 
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